Light - When Simplicity Is the Ultimate Sophistication

Organic Software That Eliminates the Processing Layer
Entirely

The typical path for scaling finance teams looks something like this: You start with QuickBooks.
As complexity grows, you add middleware, Bill.com for AP, Stripe for billing, Expensify for
expenses, spreadsheets to tie it all together. Eventually you "graduate" to a big ERP, spending
6-12 months implementing it, only to discover you've just moved your complexity into a more
expensive container.

Light asks a fundamentally different question: What if we eliminated the processing layer entirely
instead of just managing it differently?

The Light Philosophy: Organic Software That Adapts to
You

Tagline: Organic Software That Eliminates the Processing Layer for Multi-Entity, Multi-Currency
Operations

Ideal Customer [5:24 - 7:28]: international companies (scale-ups to enterprise) who value
workflow automation over vertical feature depth, want finance integrated into daily tools like
Slack, and need multi-entity/multi-currency operations from day one.

What Makes Them Unique [13:50 - 14:46]: Light's "organic software" philosophy represents a
fundamental rethinking of how finance systems and software in general should work. Instead of
building vertical applications that force you to adapt your workflows to the software, Light builds
horizontal workflows that adapt to your business processes.

As Sam demonstrated during the Next Gen Solution Showcase (presenting from Helsinki airport
between flights, that's commitment), Light's approach eliminates the processing layer that exists
in traditional finance operations. You're not moving data from system to system, reconciling
inconsistencies, and managing integration failures. You're simply working in your normal
environment, Slack, email, wherever, while Al handles the accounting in the background.

Their policy-first architecture means compliance is baked into workflows, not bolted on
afterwards. When an employee uploads a receipt in Finnish for a Helsinki taxi ride, the Al reads
the receipt (in Finnish), matches it to the corporate card transaction, validates against company
policy, creates the appropriate journal entry, and routes for approval (Al-approval towards policy
or human approval), all without the employee leaving Slack or knowing anything about
accounting.



Light's multi-entity and multi-currency capabilities aren't afterthoughts, they're foundational. Built
in Scandinavia where cross-border operations are the norm, Light handles the complexity of
multiple legal entities, functional currencies, and localized compliance requirements with the
same ease that US-centric systems handle single-entity operations.

The Capability That Changes Daily Operations

Light's Slack-based (it also works with teams and the light app) interface for all financial
workflows transforms how non-finance employees interact with the finance function.

Traditional expense management:

Employee submits expense in system — Finance reviews in different system — Approval
happens in email — Reimbursement processed in accounting system — Employee follows up
via Slack asking about status.

Light expense management:

Employee uploads receipt in Slack — Al validates against policy — Approval request appears in
approver's Slack — Reimbursement happens automatically — All communication and audit trail
in Slack.

The efficiency gain isn't just time saved. Its friction is eliminated. When your sales team doesn't
have to log into "the finance system" with credentials they've forgotten, expense compliance
improves. When policy questions can be asked conversationally in Slack ("Can | expense
first-class flights for international trips?"), employees get instant, accurate answers without
bothering the CFO.

This extends beyond expenses to vendor management, invoice approval, spend controls via
unlimited corporate cards with real-time tracking, and policy compliance monitoring, all
orchestrated through interfaces people already use daily.

Real-World Impact: Scaling Without Building Finance
Teams

Lovable's Hyper-Growth Journey:

The Challenge: Hyper-growth Al company with one finance person (in their early 20s) needed to
support explosive growth and rapid international expansion without neither time or want for a
traditional ERP implementation.

The Approach: Implemented Light's workflow-based system with 8-12 week deployment,
eliminating traditional processing layers and enabling automation across all core finance
functions.



The Transformation: Scaled internationally without hiring a finance manager, controller, or data
analysts. The finance function remained lean despite massive company growth.

The Strategic Impact: When competitors were arguing with their boards about finance team
expansion, Lovable was showcasing operational excellence. The conversation shifted from
"how many people do we need?" to "what can our lean team accomplish?" Every dollar saved
on finance overhead went into product development and customer acquisition.

The Billion-Dollar Integration:

The Challenge: Company processing $1M/week in bookings with operations split across
German and US entities needed to integrate financial operations quickly post-acquisition.

The Approach: Retired expensive legacy systems and implemented Light to handle automated
multi-entity consolidation.

The Transformation: Finance team structure of CFO + part-time FC + Light platform, no
outsourced bookkeeping needed despite billion-dollar scale.

The Strategic Impact: The CFO could honestly tell the board: "We're operationally ready for 3x
growth without additional finance headcount." That confidence, backed by actual operational
evidence, changed the growth conversation from "can we afford to scale?" to "how fast should
we scale?"

Built for the Global Mindset

Light's Scandinavian roots matter. In Europe, multi-country operations aren't an advanced
feature, they're table stakes. Multi-currency isn't a bolt-on module, it's foundational. Localized
compliance isn't something you think about "when you're bigger", it's required from day one.

This global-first mindset permeates Light's architecture. Whether you're operating in two
countries or 20, two currencies or 15, the system complexity doesn't increase. The workflow
approach scales horizontally rather than requiring vertical feature builds for each new
requirement.

Their 8-12 week implementation timeline, dramatically faster than traditional ERP deployments,
reflects the philosophy that your finance system should enable business momentum, not pause
it.

The Light Fit: When Simplicity Enables Scale

Light makes most sense for:

e International Operations: Multi-entity, multi-currency from early stages
e Automated Operations: Finance teams without time for manual tasks



Workflow-Focused Teams: Value how work gets done over feature checklists
ERP-Averse: Burned by traditional implementations and skeptical of "big system"
promises

e Policy-Driven Compliance: Want guardrails built into workflows, not audit findings
afterwards

e Asset-Light Businesses: Tech, SaaS, services companies without inventory complexity

If you're a CFO who looks at traditional ERP implementations and thinks "there must be a better
way," Light offers a fundamentally different approach.

See Light's Workflow Approach

The full Light demonstration from the Next Gen Solution Showcase (available at benchmarkit.ai)
showcases their Slack/teams/App-based workflows, policy automation, and multi-entity
operations in action.

The future of finance operations isn't about managing complexity more efficiently. It's about
eliminating complexity entirely. Light is showing what that looks like in practice.
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